MMNMHOBPHAYKN POCCUA
O®ENEPAINBHOE NOCYAAPCTBEHHOE BIOPKETHOE OBPA3OBATEIIbHOE YYPEXXOEHUE
BbICLLEMO O5PA30OBAHUA

«BOPOHEXCKWN rOCYOAPCTBEHHbIA YHUBEPCUTET»
(Preoy BO «BI'Y»)

YTBEPXOAIO

3aBenywolumi kacdpenpon
OKOHOMUKM 1 Y NeHNA opraHnsaymamm
/7 | KO.WN. Tpelesckuii

k/'/%/ 08.04.2024

PABOYASA NPOrPAMMA YYEBHOW AUCLUMUNIUHBI
51.B.06 NpOeKTHbIN MEHEKMEHT

1. Kog v HaumeHoBaHume cneuymanbHocTn:. 40.05.04 CypmebHas wn npokypopckas
AEATENbHOCTb

2. Cneunanusauums: Npokypopckast AesATeNbHOCTb

3. KBanudukaumsa BbINnyCKHUKA: IOPUCT

4. dopma ob6y4eHus: oyHas

5. Kachepgpa, oTBevaroLwas 3a peanmsaumio QUCLUNMNUHBLIL: Kadeapa SKOHOMUKA U
yrnpaBneHus opraHn3aunsmm

6. CocTtaBuTenu nporpammsbl: 4.3.H., npod. TabayHukoBa M.B., 4.3.H., npod. Kocobyukas
A.KO., K.3.H., pou. Llebekosa E.[.

7. PexomeHpgoBaHa: HMC akoHomudeckoro dakynbTeTta npotokon Ne 3 o1 21.03.2024 r.

8. Y4yeOHbIN roa: 2025-2026 CewmecTp: 3



9.llenu n 3apayum y4eO6HON ANCUUNIIUHDI

Llensimn ocBoeHus1 y4ebHON ANCUMNINHBI SBNSOTCA:

- NoNy4YeHne 3HaHU 06 akTyanbHbIX MeToAax yrpaBreHus NPoekTaMu;

- 06y4YeHne COBpPEMEHHbLIM TEXHOMOMMAM U MHCTPYMEHTaM NPOEKTHOro yrnpaBieHus;

- pacluMpeHne 3HaHUA U KOMNETEHLUMIA CTYAEHTOB Mo npobnemaTtuke coumanbHOro NoBeaeHus,
MbILUNIEHUS pOCTa, NMAEePCTBa, CaMOpa3BUTUS, yNpaBreHns pa3ButnemM KoMaHapl, busHec-
MOZenNMpoBaHus.

3apayum y4ebHON OUCUMUNNNHBI

- N3yYeHMeEe aKTyarnbHbIX METOAOB U UHCTPYMEHTOB MPOEKTHOroO noaxoaa: ynpasneHune
MHOroKaHanbHOCTbI, UHTerpaunsa B busHec-cpeay, busHec-moaennpoBaHue;

- MPUBUTME HABbLIKOB paboTbl C NPOAYKTOM NPOEKTa, UCMOMb30BaHNsS TMOKOro MHCTPYMEHTapus,
rmbpunaHbIX MOAENen MoHeTU3aUUN NpoeKTa.

- yCcBO€HMe 0by4vaoLLMMNCS pasnmyHbIX TEXHOOMMIA ynpaBneHnst NPoeKTamu.

Paboyass nporpamma OUCUMMAMHGI
nogxoga "OOy4veHune cnyxeHuem",
nacnopTta couunanbHOro npoekra.

npegycmatpuBaeT MNpuUMeHeHne obpasoBaTenbHOro
B 4acTU BO3MOXHOCTU pa3paboTku obydaowmnmmcs

10. MecTo yyebHOM AaucuunnuHbl B cTpyktype OOIl: yacTb, hopmumpyemas ydacTHUKaMu
o6GpasoBaTenbHbIX OTHOLLUEHWI

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NNaHUpyeMbiMU pe3ynbTaTamMuM OCBOEHUs oGpa3oBaTeribHON

nporpaMmmbl (KOMNETEHLUMSAMU) U UHAUKATOPaMU UX OOCTUXKEHUA:

Kog HasBaHue Koa(bl) WuaukaTop(bl) lMnaHnpyemble pesynbTaTtbl 06y4eHns
KOMMeTeHL MK
YK-2 | CnocobeH YK-2.1 | ®opmynupyeTt 3HaTb:
yrnpaenaTb KOHKPETHY!0, - 3Tanbl XXM3HEHHOTO LMKINa NpoeKTa;
NMPOEKTOM Ha Bcex cneunduyHyto, - TpeboBaHMs K MOCTaHOBKe UenM K 3afjad,
aTanax ero N3MepuMyto BO obrnacTu 3HaHW NpoekTa.
XW3HEHHOrO UMKna BpEeMEHU 1
NpOCTPaHCTBE LEenb, | YMETb:
a Takke - paspabaTbiBaTb MPOEKT C Y4eTOM aHanu3a
onpegenset anbTepHaTMBHbLIX BApUAHTOB €ro peanvaauum.
OOPOXHYIO KapTy
OBWKEHWSA K Lienu, Bnagetsb:
ncxogs n3 - MeToguKamMu paspaboTkM U ynpaBneHus
nmetoLmnxcs npoekTamu.
pecypcoB K
orpaHuyeHumn
YK-2.2 CocraBnger 3HaTb:
nepapxu4eckyto - OCHOBbI MPOEKTMPOBaHWS,
CTPYKTYpy pabor, - MPUHLMMNbBI 4EKOMMO3NLIMW.
pacnpegenset no
3agavam YmeTb:
hMHaHCOBbLIE U - paspabaTtbiBaTb nNnaH  rPynnoBbIX U
TPyOOBbIE pecypchbl, | OpraHM3auMOHHbIX KOMMYHMKaLMIA npu
ncnonbayet MOArOTOBKE M BbINOSIHEHUM NPOEKTA.
aktyansHoe N0
Bnapgetb:
- MeTogamMu OLEeHKM noTpebHoCT B pecypcax u
3P PEKTUBHOCTN NPOEKTA.
YK-2.3 lMpoekTupyet cmeTy | 3HaTb:
N GIODKET NPOEKTa, - OCHOBbI BHOIKETUPOBAHMSA U hopMbl DHOOXKETA,




onpegensieT Tmn
OusHec-mogenu
npoekTa, oueHuBaeT

- KnoyeBble BU3Hec-moaenu,
- cnocobbl MOHEeTM3aUuK npoekKTa.

TexXHomnornn ans
peanusauuv 3agad ¢
N3MEHSIIOLLUMMCS BO
BpPEMEHMU
napameTpamu

3hEKTUBHOCTb YMeTb:
pe3ynbTaToB - paccunTbiBaTb CMETHYKD CTOMMOCTb paboT
npoekTa NpoekKTa;
- oueHuBaTb 3¢pHEKTUBHOCTb NpOEKTa.
Bnagetb:
- METOA4AaMM OLIEHKM CTOMMOCTU NPOoEKTa,
- COBPEMEHHbBIMU MOAENSAMN MOHETM3aUMN
YK-2.4 CocraBnser 3HarTb:
mMaTpuuy - cogepxaHue nnaHa yrnpasneHusi
OTBETCTBEHHOCTH, KOMMYHMKaLUAMMU.
MaTpuuy
KOMMYHMKaL M YmeTb:
npoekTa -paspabaTtbiBaTb  NNaHbl  KOMMYHMKaUUA B
npoekTe.
- CTPYKTypupoOBaTb MaTpuLy OTBETCTBEHHOCTU.
Bnagetb:
- TEXHONMOMMAMM KOMMYHULIMPOBAHWS;
- HaBbIKaM NIAHMPOBAHMA KOMMYHUKaLWN;
- HaBbIKaMV ANarHOCTMPOBAHWS KOH(PMNKTOB;
- HaBblKaMn pa3peLleHnst KOHIMKTOB.
YK-2.5 UcnonbayeT rmbkue | 3HaTb:

- NpyHUMNBLl TMBKOM pa3paboTkM MPOrpaMMHOro
obecnevyeHns Ansa ynpasneHus NpoeKkTamu.

YmMeTb:

- aHanuampoBaTb
npobnembl u npoLecchl,
NpoeKTa;

- hopmumpoBaTtb NPOEKTHbIE
paboTaTtb B KONMEKTUBE.

counasribHO-3Ha4Ynmble
cyuieCTBeHHble AOnd

KoMaHabl,

Bnapetb:
- HaBblkaMW Npe3eHTauumn NpoekTa.

12. O6beM aMcuUnnuHbI B 3a4eTHbIX eauHuUax/yac — 2/72.

Popma NpOMEXYTOHHOMN aTTeCTaLMU: 3a4ET C OLIEHKON.

13. TpypoeMKocTb No Buaam y4yebHon paboTbl

TpynoemMKocTb
Bug yyebHor paboTbl Bcero Mo cemecTpam
3 cemecTp

AyanTOpHbIE 3aHATUSA 32 32

Jlekuunmn 16 16

B TOM 4ucne: MpakTnyeckme 16 16

JlabopaTopHble 0 0

CamocTtosTenbHas pabota 40 40

B TOM 4mcrie: KypcoBas pabota (NpoekT) 0 0

dopma NpomMeXyTO4HOM aTTecTaumm — 0 0
3a4eT C OLleHKOW

WToro: 72 72




13.1. CopepxaHue QUCLUNMIUHDI

n/n

HanmeHoBaHue pasgena
ONCUUNNUHBI

CopepxxaHue pasgena QUCUUnnHLI

Peanunzauus
pasgena
OVCLUMMNMNUHBI C
NOMOLLbIO
OHNamnH-Kypca,
AYMK

1. Nlekuun

1.1

AkTyanbHble npobnemsl
COBpPEMEHHOro
NPOeKTUPOBaHNSA

M3meHuunBoCTb cpeabl. MnatdopmeHHblie mogenu
peLleHus, opraHusauus goctyna. lNpoueccel
avcpanumn. 2KN3HEHHbIN LMK COBPEMEHHOTO
npoekTa. AKTyanbHble KENCHI.

MpoeKTHbIN
MEHeKMEHT
ans
HE3KOHOMMUYECK
nx
cneumarnbHocTe
n

https://edu.vsu.r

u/course/view.p
hp?id=10461

1.2

YHuBepcanbHbIi anroputm
ynpaBneHnsi NpOeKToM

KnioueBble acnekTbl NpoekTupoBaHus. NHCTPYMEHTbI
uenenonaraHus. Anroputm ynpasneHus. Betenexuve
METOOOB YynpaBrneHus npoekTamn. AKTyanbHble
Keuchbl.

MpoeKTHbIN
MEHe)KMEHT
ans
HE3KOHOMMUYECK
nx
cneumansHocTe
n

https://edu.vsu.r

u/coursel/view.p
hp?id=10461

1.3

CTpyKTypu3aLms npoekTa.
KntoueBble MHCTPYMEHTbI
NMPOEeKTUPOBAHUS

Cnocobbl  cTpykTypusauum npoekta. [MnaH VI,
OOPOXHas KapTa, BblSIBMEHUS KOHTPOMbHbIX TOYEK.
CeTeBoe nnaHupoBaHue. AKTyarbHblE KENCHI.

MpOoeKTHLIN
MEHEeKMEHT
ans
HE3KOHOMUYECK
nx
cneumanbHocTe
n

https://edu.vsu.r

u/coursel/view.p
hp?id=10461

1.4

WHTerpauus npoekrta B
OusHec-cpeny

Buaobl M cnocoBbl  MHTErpauuu, KOHKYPEHTHoe
nosefeHue. Bbibop Mogenu nHTerpauum

MpoeKTHLIN
MEHEeIKMEHT
ans
HE3KOHOMUYECK
nx
cneumanbHocTe
n

https://edu.vsu.r

u/course/view.p
hp?id=10461

15

CoumanbHbI NPOEKT U
0COBEHHOCTU coLManbHO-
OPUEHTUPOBAHHOIO
NPOEKTUPOBaHUS

CoumanbHbI NPOEKT 1 ero 0co6eHHOCTW.
WccnepoBaHue coumanbHOro OKpYKeHuUs,
BbIsIBIIEHWE

3aMHTEpPECOBaHHbLIX CTOPOH. [NocTaHoBKa NpoGremsl.
AHanus coumarnbHON 3HaYMMOCTU NpoeKTa Ans
rocyaapcrtsa. [MacnopT coumansHOro npoekra.
OTankl coumansHOro npoekTupoBaHus. MNMoaseneHue
UTOTOB U pedniekcust AesTENbHOCTH.

MpoeKTHLIN
MEHEeIKMEHT
ans
HE3KOHOMMYECK
nx
crneymnanbHocTe
n

https://edu.vsu.r

u/course/view.p
hp?id=10461

1.6

KrnioyeBble MeTpukm
npoekTa.

BopoHka npoekTta. busHec-mogenuposaHue. Mogenu
MOHeTM3aumn. PPEKTbI U MHONKATOPbI YCNELLHOCTU
peanusaunmn npoekta. APPEKTUBHOCTb peanmsaunm

MpoeKTHbIN
MEHeIXXMEHT
ans
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NpoeKTa. KOHUT-3KOHOMUKaA npoeKTa.

HE3KOHOMUYECK
nx
cneumanbHocTe
"
https://edu.vsu.r

u/coursel/view.p
hp?id=10461

1.7

YnpasneHue
XM3HECNOCOBHOCTBIO U
OMHMKaHanNbHOCTb
COBPEMEHHOr0 nNpoekTa

MHCTpYMEHTBI Customer Development B
npoekTMpoBaHnn. KapTa nyTewecTBUA KIMEHTa,
ansanH-mblwneHe.MVP-npoekTta. Bbibop BHELIHUX
KaHanoB. AKTyarbHble KeNChI.

MpoeKTHLIN
MEHEeIKMEHT
ans
HE3KOHOMUYECK
nx
cneumanbHocTe
n

https://edu.vsu.r

u/coursel/view.p
hp?id=10461

1.8

MpeacraBneHue npoekTa B
mopaenun KaHBbl

CTpyKkTypu3aums " npeseHTauus npoekTa.
LleHHOCTHOE npennoxeHue, KnodeBble MNapTHepSI,
crnocobbl B3auMMOAENCTBUA, [Ooxodbl M pacxonpb
npoekTa.

MpoeKTHLIN
MEHEeIKMEHT
ans
HE3KOHOMMYECK
nx
cneumanbHocTe
n

https://edu.vsu.r

u/course/view.p
hp?id=10461

1.9

MMbkne TexHonormm
yrnpaBneHnst MPoOeKToOM

Agile-manndpect 2.1, Scrum, Canban,

renMmndrkauma, xonakpaTums.

OKR,

MpoeKTHbIN
MEHEDKMEHT
ans
HEe3KOHOMUYECK
nx
cneumansHocTe
n

https://edu.vsu.r

u/course/view.p
hp?id=10461

2. MpaKkTn4yeckmne 3aHATUA

MpoeKTHbIN
MEHeIXXMeHT
ans
HE3KOHOMMUYECK
nx
cneumanbHocTe
n

https://edu.vsu.r

u/coursel/view.p
hp?id=10461

21

AKTyarbHble NpPoGnemMbl
COBpPEMEHHOIo
NPOEeKTUPOBAHUS

MnatdopmeHHble pelleHus. MNprmepsl aucpanuumu.
AKTyarnbHble KENChI.

MpoeKTHbIN
MEHeIXXMeHT
ans
HE3KOHOMMNYECK
nx
cneumanbHocTe
n

https://edu.vsu.r

u/course/view.p
hp?id=10461

2.2

YHMBepcarnbHbI anroputm
ynpaBreHnsi NPOEKTOM

MpumeHeHWe pasHbIX Mpoueayp LenenonaraHus.
Bbibop npoekta. OnucaHuMe anropuTtMa npoekTa B
scrumblr..ru

MpoeKTHLIN
MEHeKMEHT
ans
HE3KOHOMUYECK
nx
crneymnanbHoCcTe
n
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https://edu.vsu.r

u/course/view.p
hp?id=10461

2.3

CTpyKkTypusaums npoekTa.
KntoueBble MHCTPYMEHTbI
NPOEeKTUPOBAHUS

CoctaBneHne WICP, wmaTtpuubl KOMMyHMKaUMM 1
maTpuubl otBeTcTBeHHOCTM B MIRO, pacnpeneneHue
NonHomMo4u B KomaHge. NpeseHTaums.

MpoeKTHLIN
MEHeIKMEHT
ans
HE3KOHOMMYECK
nx
crneumnanbHocTe
n

https://edu.vsu.r

u/course/view.p
hp?id=10461

2.4

WHTerpauuna npoekta B
fbusHec-cpeny

Bbi6op Moaenu uHTerpaumn,
OOPOXHas kKapTa UHTerpauun.

obocHoBaHue,

MpoeKTHbIN
MEeHeKMEHT
ans
HE3KOHOMMUYECK
nx
cneumarnbHocTe
n

https://edu.vsu.r

u/course/view.p
hp?id=10461

2.5

CoumanbHbIvi NPOEKT U
0cobeHHOCTH coumnanbHo-
OPVEHTMPOBAHHOIO
NPOEKTUPOBaHMUS

OnpegeneHne Lenen n 3agay counanbHOro NpoekTa.
BoipaboTka  rMnoTtesbl  MPOEKTHOrO  peLleHus.
Paspabotka nacnopta couuanbHOro  npoekTa.
PecypcHoe obecneyeHne coumanbHOro nNpoeKTa.
MpoaBumxxeHne coumanbHOro NpoekTa.

MpoeKTHbIN
MEHe)KMEHT
ans
HE3KOHOMMUYECK
nx
cneumansHocTe
n

https://edu.vsu.r

u/coursel/view.p
hp?id=10461

2.6

KntoueBble MeTpUKK
npoekra.

CocTaBneHne BOpOHKM npoekTa. Bbibop 6usHec-
MoOenupoBaHve M MOZenu MoHeTusauun. Pacuyet
FOHWUT-3KOHOMMUKM NPOEKTAa.

MpOeKTHLIN
MEHEeKMEHT
ans
HE3KOHOMUYECK
nx
cneumanbHocTe
n

https://edu.vsu.r

u/coursel/view.p
hp?id=10461

2.7

YnpasneHue
XM3HECNOCOBHOCTBLIO U
OMHUKaHanbHOCTb
COBPEMEHHOI0 NpoeKTa

KomaHgHble npeseHTaumn obocHoBaHusA
XM3HeCnocobHOCTN npoekTa C WHCTpyMeHTamu
Customer Development. 3awuta MVP npoekTa.
AKTyanbHble KENChI.

MpoeKTHLIN
MEHEeKMEHT
ans
HE3KOHOMMYECK
nx
cneumanbHocTe
n

https://edu.vsu.r

u/course/view.p
hp?id=10461

2.8

MpeacraBneHue nNpoekTa B
moaenun KaHBbl

Mpes3eHTayus
O6ocHoBaHue
KItoYeBbIX
npoekTa.

npoekta B  Mogdenu  KaHBbl.
LIeHHOCTHOrO npeanoxeHus,
napTHepoOB, pPacxodoB W [OOXOOO0B

MpoeKTHLIN
MEHeKMEHT
ans
HE3KOHOMMYECK
nx
cneymnanbHocTe
n
https://edu.vsu.r

u/course/view.p
hp?id=10461

2.9

"'Mbkne TexHonormm

BO3MOXXHOCTM MPUMEHEHUSA TMOKUX TEXHOMOMMA B

[MpOEeKTHBIN
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yrpaBneHns NpoeKkToMm peanusaumnm KOHKPETHOro NpoekTa. MEHeDKMEHT
ans
HE3KOHOMMYECK
nx
crneumnanbHocTe
n
https://edu.vsu.r
u/course/view.p
hp?id=10461
13.2. Tembl (pasgenbl) AUCUUNIUHBI U BUAbI 3aHATUN
Bugpbl 3aHATUI (KONTMYECTBO YacoB)
Ne HanmeHoBaHue TemMbl
CamocTtosATenbHas
n/n (pasgena) oucumnnmHbl Jlekumm MpakTnyeckue | JlaGopaTopHble paBora Bcero
AkTyanbHble Npobnemsl
1 | coBpemMeHHoro 2 0 0 2 4
NPOEKTMPOBaHNS
YHuBepcanbHbIn
2 | anropuTtm ynpasreHus 2 2 0 5 9
NPOEKTOM
CTpyKkTypur3saLmsa npoekTa.
3 | KntoyeBble MHCTPYMEHTHI 2 2 0 5 9
NPOEKTUPOBaHUSA
4 WHTerpauns npoekta B 5 2 0 5 9
OusHec-cpeny
CoumanbHbIvi NPOEKT U
5 0cobeHHOCTM coLmanbHo- 5 5 0 5 9
OPUEHTUPOBAHHOIO
NPOEKTMPOBAHNS
6 KnioueBble METPUKM 5 5 0 5 9
npoekTa.
YnpasneHue
7 XM3HECNOCOBHOCTBLIO U 5 5 0 5 9
OMHUKaHanbHOCTb
COBPEMEHHOI0 NpoekTa
8 MpencTtaBneHne npoekTa 0 5 0 5 "
B mogenu KaHBbl
9 M'Mbkune TexHonormm 5 5 0 3 2
yrpaBneHNs MPOEKTOM
UToro: 16 16 0 40 72

14. MeToan4yeckue ykasaHuMA Ans ody4yaroLmMXcA No 0OCBOEHUIO AUCLUMNSIIUHDbI
Mcnonb3oBaHue KOHCMEKTOB NEKUMi, pasgaTtodHoro marepuana, paborta ¢ nutepaTtypou, ykasaHHOW B
nyHkTe 15, camocTodATenbHbIM MOUCK OOMOSMHUTENbHOW WHOpMaLMM No TemaMm AUCLMNIUHGI,
NnoaroToBKa AOKNaaoB, BbICTYNNEHUI, NPOEKTOB NO YKa3aHHbIM TEMaM, ONpPoC Mo OCHOBHbLIM TEMaM.

15. lMepeyeHb OCHOBHOM WU [OOMNOJSIHUTENLHOW nUTepaTypbl, PECypCOB MWHTEpPHET,
Heo6X0AMMbIX AN OCBOEHUA AUCLUNIUHbI

a) OCHOBHasa nurteparypa:

Ne n/n MICTOYHMK
ApceHbeB 0. H. VYnpaBneHwue npoektamu, nporpammamu :y4ebruk /0. H. ApceHbes, T. IO.
1 OasbigoBa ; noa pea. FO. H. ApceHbeB. — Mocksa, bepnuH : upekt-Megua, 2021. — 472 c. —

https://biblioclub.ru/index.php?page=book&id=600625

ApceHbes, KO. H. YnpaBneHnve npoektamu, nporpammamu :yd4ebHuk/HO. H. ApceHbeB, T. IO.
2 [JasblgoBsa ; noa Hayu. pea. tO. H. ApceHbeB. — MockBa, bepnuH : dupekt-Meauna, 2021. — 564 c. —
https://biblioclub.ru/index.php?page=book&id=601692

Cambirmd C.U. OOGy4veHue cnyxeHunem : YuebHuk / C.1. CambirvH, J1.O. CtonspeHko, M.A.
3 CypxukoB [n pgp.]. - Mocksa : KHoPyc, 2024. - 442 c. - Pexum poctyna:
https://book.ru/book/950544



https://edu.vsu.ru/course/view.php?id=10461
https://edu.vsu.ru/course/view.php?id=10461
https://edu.vsu.ru/course/view.php?id=10461
https://biblioclub.ru/index.php?page=book&id=600625
https://biblioclub.ru/index.php?page=book&id=601692
https://book.ru/book/950544

6) LononHUTenbHas NuTeparypa:

Ne n/n MCTOYHMK

4 Kotnsapoea J1. [. OcHOBbl NpPOEKTHOro ynpaeneHus : ydebHoe nocobue / Kotnaposa JI. 0. — noc.
KapaBaeBo : KTCXA, 2021. — 64 c. — https://e.lanbook.com/book/252248

Benwukosa, W. IN. MNpoekTHoe ynpaeneHue : y4eb. nocobue / Bennkosa W. . — CtaBponons : CTTAY, 2021

— 80 c. — https://e.lanbook.com/book/245795

KyaHeuosa, B. H. YnpasneHue npoektamu [QnekTpoHHbIN pecypc] : yd4ebHoe nocobue / KysHeuosa B. H. —

Owmck : Cu6AON, 2021. — 159 c. — https://e.lanbook.com/book/221351

YnpaBneHue npoektamu : y4ebHoe nocobue / M. b. TabaynukoBa, I'. B. lonukoea, . B. bop3akos [u

7 ap.] ; HaydHbI pegaktop M. B. TabauHukoBa ; BOpOHEXCKMIA rocy4apCTBEHHbIV YHUBEPCUTET

BopoHex : NsgaTtenbckun gom BI'Y, 2023. — 337 c.

5

B) MHOPMALIMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchl (0duumnanbHble pecypchbl MHTEPHET) :
Ne n/n Pecypc

1 OnekTpoHHO-6ubnnoTeyHas cuctema "YHusepcuteTckas 6ubnuoteka online” https://biblioclub.ru/

2 OneKTpoHHO-6MbnnoTevHas cnuctema "KoHcynbTaHT cTygeHTa" http://www.studmedlib.ru/

3 OneKTpoHHO-6nbnmnotevHas cnuctema "MNanb" https://e.lanbook.com/

4 HaumoHanbHbI undgposor pecypc « PYKOHT» http://rucont.ru/

5 AnekTpoHHO-6nbnunotevHasa cuctema BOOK.ru https://www.book.ru/

6 AnekTpoHHasa bubnmnoteka 3oHanbLHON Hay4YHOW 6MBNMoTekM BopoHexckoro rocyHusepcuTeTa
https://lib.vsu.ru/
OneKTPOHHbIN YYeOHBIN Kypc No aucumnnnHe «MNpoeKTHbIN MEHEOXXMEHT ANs HEAKOHOMUYECKNX

7 cneunansHocTeny. - ObpasoBaTenbHbI NopTan «QNeKTPOHHbIN yHuBepcuteT BINY». — URL:
https://edu.vsu.ru/course/view.php?id=10461

8 OcHoBbl ynpasneHust npoektamu. — URL: http://www.spiderproject.ru

9 Bugeokypc no MS Project. — URL: http://www.microsoftproject.ru/articles.phtml?aid=40

10 Accoumnaums ynpasnexus npoektamm « COBHET». — URL: http://www.sovnet.ru

11 PM Expert. — URL: http://www.pmexpert.ru

12 LleHTp pa3BuTua KoMneTeHUumMi B ynpaBneHmu npoektamu. — URL: http://pm.hse.ru/research

13 PB.PY. - URL: http://rb.ru
14 vc.ru .— URL: http://vc.ru
15 Cekpert cpmpmbl .— URL: http://secretmag.ru

16. NMepeyeHb y4eOHO-MeTOaNYECKOrO o6ecnevyeHns AN CaMOCTOATENIbHOW paboTbl

Ne n/n McTOYHUK

Benukosa W. M. OcHoBbI ynpaBneHus npoekTamu [OnNeKTPOoHHbIN pecypc] : yuebHoe nocobue / BenvkoBa
1 M. M., ®eancko O. H. — Craeponons : CTFAY, 2020. —

112 c. — https://e.lanbook.com/book/169715

17. OOpasoBaTenbHble TEXHOMOrMU, MUCNONb3yeMble NpuM peanusauum y4ebHOM
AUCUMNNUHBLI, BKMOYasA [AUCTaHLUMOHHbIe obpa3oBaTenibHble TexHonorum (OOT),
3neKkTpoHHoe oby4yeHue (J0), cmewaHHOe 06y4eHue):

obopyaoBaHue, npeaocTaBnsalLWlee  TEXHUMYECKME  BO3MOXHOCTM  ANst  npocMoTpa
KOMMbIOTEPHbIX Npe3eHTauuin. lNMporpamma Kypca MOXeT peanu3oBbiBaTbCA C NMPUMEHEHUEM
AVNCTAHLMOHHbIX TEXHOJTOTUNA.

18. MaTepnanbHO-TEXHUYECKOEe obecnevyeHue aucuunnuubl: Mynstumeana-npoekrop NEC
NP 50, akpaH HacTeHHbIn CS 244*244, HoyTHykK Dell Inspiron 1720.

KomnbtoTepbl (MOHUTOPBI Samsung, cucteMHble 6nokm ASUSH11) (13 wr.).

lMporpammHoe obecneveHune:

WinPro 8 RUS Upgrd OLP NL Acdmc;

OfficeSTD 2013 RUS OLP NL Acdmc;

WinSvrStd 2012 RUS OLP NL Acdmc 2Proc;

Kaspersky Endpoint Security ansa 6usHeca - PacwumpeHHbin Russian Edition;

lMporpaMmmHasa cuctema Ansg obGHapyXeHUs TEKCTOBbIX 3aUMCTBOBaHUA B y4eOHbIX U Hay4YHbIX
paboTtax AHTunnarmat.BY3;

ClnC «T'APAHT-O6pa3soBaHuey;



https://e.lanbook.com/book/252248
https://e.lanbook.com/book/245795
https://e.lanbook.com/book/221351
https://biblioclub.ru/
http://www.studmedlib.ru/
https://lib.vsu.ru/url.php?url=https://e.lanbook.com/
http://rucont.ru/
https://lib.vsu.ru/url.php?url=https://www.book.ru/
https://lib.vsu.ru/
https://edu.vsu.ru/course/view.php?id=10461
http://www.sovnet.ru/
http://www.pmexpert.ru/
http://pm.hse.ru/research
http://rb.ru/
http://vc.ru/
http://secretmag.ru/
https://e.lanbook.com/book/169715

CINC «KoHcynbTaHT MNntocy ana obpasoBaHus.

19. OueHou4HbIe cpeacTBa A4Sl NPOBeAEHUA TEKYLEN U NPOMEXYTOYHOM aTTecTalum

Mopsiaok oLeHKM ocBoeHMs obyyarowmmmncs y4ebHoro MaTepuana onpegensieTcs
CoAEepXXaHNeM crieayroLmnx pasaenos ANCLUNIUHGIL

No HanmeHoBaHne
n/n pasgena OQuCLUUnnHLI
(moayns)
AKTyarbHble Npobnemsl
1. | coBpemMeHHOoro YK-2 YK-2.1 YCTHbIN onpoc
NPOEeKTUPOBaHNSA
YHuBepcarnbHbIn
2. anropuTtm ynpasneHusd YK-2 YK-2.2 MpakTnyeckoe 3agaHune
NPOEKTOM
CTtpykTypmsauns
npoekta. Knioyesble
WHCTPYMEHTbI
NPOEKTUPOBaHUSA
WHTerpauns npoekta B
OusHec-cpeny
CoumanbHbI NPOEKT U
0cobeHHoCTH
5 coumanbHo- YK-2 YK-2.1 MpakTnyeckoe 3agaHune
OPUEHTUPOBAHHOIO
NPOEeKTUPOBaHNSA
KnioueBble METPUKK
npoekra.
YnpasneHue
YKN3HECnocobHOCTbLIO 1 .
7. OMHUKAHANBHOCTS YK-2 YK-2.4 YCTHBIN onpoc
COBPEMEHHOr0 NpoekTa
MpencrtasneHne
8. | npoekTa B mogenu YK-2 YK-2.4 MpakTnyeckoe 3afaHvne
KaHBbI
Mbkne TexHonornm

9. yrpaBieHns NPOeKTOM YK-2 YK-2.5 YCTHbIN onpoc

WHamnkaTtop(bl)
[OCTUXEHNSA OueHo4Hble cpeacTaa

KoMneTeHunm

KomneTeH
umsi(v)

YK-2 YK-2.2 MpakTnyeckoe 3agaHve

YK-2 YK-2.3 MpakTnyeckoe 3agaHve

YK-2 YK-2.3 MpakTnyeckoe 3agaHwne

lMpomexyToyHas aTTectauns TecToBble (3aKPbITLIE) U OTKPbITLIE
dopma KOHTPONS — 3a4eT C OLEHKON 3apaHus

20 TuvnoBble OLEHO4YHbIe cpeAcTBa M MeTOAMYEeCKMe MaTepuanbl, onpegensiowue
npoueaypbl OUeHUBaHUsA

20.1 TeKywMin KOHTPOISb YCNEBaeMoOCTHn

KoHTpornb ycneBaemocTy No AUCLMMNIIVHE OCYLLECTBAETCS C MOMOLLIbIO CriedyoLLMX OLLeHOYHbIX
cpencTs:

Mpumepbl NpakTUYeCKUX 3aAaHUmn
MpakTnyeckoe 3agaHme Ne1
Bbibpatb npoekt. OnucaTb uenb npoekta no metogmke SMART. PacnucaTb BblIOpaHHbIA NPOEKT Mo

yHuBepcarnbHoMmy anroputmy B nporpamme SCRUMBLR.ru

MpakTnyeckoe 3agaHne Ne2.



B nporpamme MIRO nogpobHo cTpykTypupoBaTtb npoekT, coctaBuB: NCP, gmarpammy [aHTa,
pacnucaHne npoekTa, MaTpuuy OTBETCTBEHHOCTM (C doTorpadmsiMM y4acTHWKOB) UM maTpuuy
KOMMYHUKaLN.

MpakTnyeckoe 3agaHme Ne3.
MpencraButb npeseHTaumo ¢ NogpobHbIM OnMMCaHMEM WHTerpauumn npoekta B GusHec-cpegy Ha
ocHoBaHum SWOTu PEST aHanusa.

MpakTnyeckoe 3agaHne Ne4.
BbiGpaTb 1 06ocHOBaTb 5-7 KIHOYEBbLIX METPUK NPOEKTA, paccunTatb KOHUT-3KOHOMMKY NpoekTa.

MpakTnyeckoe 3agaHme Ne5.
MpencrtaBute nogpobHyt0 npeseHTauuio npoekta B Mopenu KaHBbl. ApryMeHTUpPOBaAHHO, C
nogpoOHLIMK BbikNnagkamm 060cHoBaTh kaxabii NyHKT mogenv KAHBDI

MpakTnyeckoe 3agaHne Ne6

BbibpaTb KOMaHOHbIN coumanbHbI NPoekT. Paspabotate nacnopT npoekta. TunoBas CTPyKTypa
nacnopTa: uenb MPOeKTa, akTyanbHOCTb MPOEeKTa, CTeMKXonaepbl Npoekta, nnaH pabot (B T.u.
aTanbl, CPOKM, OTBETCTBEHHbIE NKMLA), OLEHKa PecypCHOro obecneyeHnss nNpoektTa U oxupoaemble
pe3ynbTaTbl MpOeKTa.

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUIA, LLKambl U KPUTEPUMN OLLEHUBAHUS:

OTNMYHO — [AEeMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWIA TEOPEeTUKO-METOLO0SIOMMYECKUX OCHOB
ynpaBreHus NpoekTamun, yMeeT aHanManpoBaTb NPaKTUYeckne CUTyauuu, OLEHMBaEeT pasHble TOYKU
3peHust nNo npobrneMam AUCLMNNMHBLI, U3naraetT cobCTBEHHOE MHeHue, OpMYnMpPYeT rpamMoTHble U
060CHOBaHHbIE pekoMeHAaLMN.

XOopowo — AEeMOHCTpUpyeT OO0CTaTOYHbIA YPOBEHb 3HAHUIA TEOPETMKO-MEeTOAONOMMYECKUX OCHOB
ynpaBreHuss MpoekTamun, YMEeT aHanuaupoBaTb MpakTUYeckne cutyauuu, msnaraet cobCcTBeHHoe
MHeHue, hopMynmMpyeT pekoMeHaaLUmnn.

YOOBNETBOPUTENBHO — OEMOHCTPUPYeT crabbli ypoBEHb 3HAHMI TEOPEeTUKO-METOLONOrMYeCcKmX
OCHOB YMNpaBrieHUsi MpoekTamu, NIoxo YMEeT aHanManpoBaTb MpakTU4Yeckue cutyauuu, ¢ Tpyaom
nsnaraeT co6CTBEHHOE MHEHUE U MITOXO POPMYNMPYeT pekoMeHaauum

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHUI TEOPETMKO-METOAONOMMYECKUX OCHOB YyrpaBeHus
NpoeKTaMmn, HeCNOCOGHOCTb aHanM3npoBaTh NPaKTUYECKUE CUTYaLIUMK, OLIEHNBATL PasHble TOYKW 3PEHUS
no npobrnemMam AUCUMNNMHbI, U3naraTb COGCTBEHHOE MHEHME, 1aBaTb PEKOMEHAaLUN.

MepeyeHb BONpPOCOB Ans onpoca

YUto Takoe gmcpanuma? KakoBbl CYLLIHOCTHbIE MPU3HaKK gucpanuun?

O6bsicHUTE CYyTb TEPMUHA «NNTAaTPOPMEHHbIE PELUEHNA» ?

Mepeuncnute MHCTPYMEHTHI LienenosnaraHna?

OnuwunTe yHMBeEpCcanbHbI anropuTM yrnpaBneHnst NpoekTamm?

OnuwuTe KNtoYeBble MHCTPYMEHTbI KaXXA0ro atana yHMBepcanbHOro anroputma?
HasoBWTe MHCTPYMEHTbI CTPYKTYpu3auum npoekra?

OnuwnTe BUONEHTHYIO CTpaTErnio NPOEKTUPOBAHNA?

OnuwmnTe KOMMYTaHTHYIO CTpaTerMio NPOEKTUPOBaHUA?

9.Y70 Takoe ayTCcOpCMHroBasi UHTerpaumnsa B 6musHec-cpeny?

10. Y70 Takoe BMpTyanbHas nHterpaums B bmsHec-cpeny?

11. Y70 TAkOE OMHUKAHANBLHOCTL NpoekTa? MNpuBeanTe akTyanbHble NPUMEpPbI OMHUKaHaNbHOCTMW.
12. Ha3oBunTe BO3MOXHbIE CTpATErMn BHELLUHNUX KOMMYHWUKALMIN COBPEMEHHOIO nNpoekTa?
13. O6ocHynTe NpenmyLlecTBa n HegocTatkn 6usHec-mopenu «MapkeTnnency

14. ObocHynTe npenmyLLecTBa 1 Hegoctatkn GuaHec-mogenu «Kynun-npogam»

15. OnuwnTe UMK NPOBEPKM XM3HECNOCOBHOCTN NpoekTa?

16. Yto Takoe CUSTOMER DEVELOPMENT?

17. Y70 Takoe MVP npoekTa?

18. Kak cTpoutcs kapTa nNyTewecTBUn KnmeHTa?

19. Yto Takoe IHUT-3KOHOMUKa NPOoeKTa?

20. YTto BnuseT Ha nokasatens LTV npoekTa?

21. Kakne mogenu MoHeTusauum npoekTa akTyasnbHbl B HACTOSALNA MOMEHT?

©ONO GO WNE



22. KakoBa kntodeBasi popMyna s onpeaeneHuns LeHHOCTHOro NpeasioXkeHnst npoekTa?
23. YT0 pgaet npoekTy npumeHeHne mogenun KaHebi?

24. B yem knoyeBas pasHuLa MexXay UtepaTuBHbIM U BOAOMAAHbIM NOAX040M?

25. KakoBbl oTnuumntenbHble npudHakn SCRUM-meTogonornmn?

26. Kakne cnocobbl renmmncmkaumm npoeKkToB Bbl MOXETE Ha3BaTb?

27. Y710 Takoe xonakpatus?

28. Yt0 Takoe cnvparnbHas guHaMuka npoekra?

TpeboBaHUs K BbINOMHEHWUIO 3a4aHWUI, LUKanbl U KPUTEPUMN OLLeHNBaHUS:

OTNMYHO — [AEMOHCTPUPYET BbLICOKUA YPOBEHb 3HaHWA TEOPETUKO-METOOONIOMMYECKUX OCHOB
ynpaBreHusi NpoekTamm.

XOopowo — AEeMOHCTpUpYyeT OO0CTaTOYHbIA YPOBEHb 3HAHUIA TEOPETMKO-MEeTOAO0NOrMMYeCcKUX OCHOB
ynpaBreHusi NpoekTamm.

YOOBNETBOPUTENBHO — OEMOHCTPUPYET crabblii YpOBEHb 3HAHMIN TEOPETUKO-METOAONOrMYECcKmX
OCHOB ynpaBfieHnsi NpoeKkTamm.

HeynoBnetBoputenbHO — OTCYTCTBME 3HAHWUI TEOPETMKO-METOAONOMMYECKUX OCHOB YyrpaBneHus
NpoeKkTamu.

20.2 NMpomexyTo4yHasa aTrecTaumsa

MpomexyTodyHaa artTectauus no AUCUMMIIMHE OCYLLECTBIISIETCA C MOMOLLbI0  Creayowmx
OL€HOYHbIX CPeacCTB:

— 3aKpbiTble (TECTOBbIE) 3a4aHus,

— OTKpbITble (MpaKkTU4ECKNE) 3adaHus,

20.2.1 OnucaHue TexXHONOrnMM npoBeaeHn

20.2.1.1 Npumepbl 3aKPbITbIX (TECTOBLIX) 3aAaHNN:

3AOAHME 1. YTo Takoe XU3HEHHbIN LUK NpoeKTa?

- Habop a3, yepe3 KOTopble MPOXOAUT MPOEKT C MOMEHTaA €ro MHUUMauMm A0 MOMEHTa
3aKpbITUSA

— TOYHOE U MOJSIHOE pacnucaHue npoekTa C y4eToM paboT, ux ANUTENbHOCTEN, HEOBXOANMBIX
pecypcoB, KOTOPOE CIYXXUT OCHOBOW ANl UCMOSTHEHNS NPOEKTa

— NOMNHbIN NepeveHb paboT NpoekTa

— nepunog, B TEYEHNE KOTOPOro NPOEKT NMPUHOCUT NMpUObINb

OTBeT: Habop a3, yepe3 KOTOopble MPOXOAUT MPOEKT C MOMEHTA €ro MHUUMauMm OO MOMEHTAa
3aKpbITUSA

3A0AHUE 2. YTo 13 HMxecneayoLEero ny4ylle BCEro OnUCbiBaEeT NiiaH ynpaBfieHnsi MPOEeKTOM?
— PacnevaTka 13 nHgopmMaunoHHON CUCTEMBI MO y4eTY NPOEKTOB

— Ouarpamma MaHTa

— CopepxaHue, CTOMMOCTb, PUCKKU, PECYPChI 1 MPOYME NiaHbl

— CopeprkaHue npoekTta

OtBeT: CogepxaHme, CTOMMOCTb, PUCKK, PECYPCHI U NPOYME NiaHbl

3AOAHUE 3. MoryT n1 gasbl NpoekTa nepekpbiBaTh Apyr Apyra?
— [a, ecnu atoro TpebyeT TEXHONOrMsA peanusawlmm npoekTa

— HerT, thasbl 4omkHbI criegoBaTth 04Ha 3a Apyrou

— B 3aBucmumocTtu ot o6bemoB Tpygo3atpar

— B 3aBUCMMOCTM OT HanNnuusa NOAPALHbIX OpraHM3auni

OteeT: [la, ecnu atoro TpebyeT TEXHONOIMMS peanusaunm NpoekTa

3AOAHWVE 4. Yto Takoe "BogonagHbIn" TUM XXNU3HEHHOro Uukna?

— YKM3HEHHbIV UMK, Npy KOTOPOM ha3bl CBA3aHbl YEPE3 pecypchl NpoekTa

— YKM3HEeHHbIe UMK, NPy KOTOPOM BEXM MPOEKTa peanuayoTcs ogHa 3a Apyrom

— YKn3HeHHble UuKn, Npu KOTOPOM 3a4a4uv NpoeKkTa peanuayloTca ogHa 3a Apyron



— YKM3HEHHbIV UMK, Npy KOTOPOM hbasbl NPOEKTa peanuayrTca ogHa 3a gpyromn

3A0AHUE 5. B npoekTHOM MeHeI)KMEHTE BEXOW Ha3bIBatoT ... .

— Habop normyeckM B3aMMOCBSI3aHHbIX paboT MNpoekTa, B MpOLEeCcCe 3aBepLUEeHUs KOTOPbIX
[OCTUraeTcs OAMH 13 OCHOBHbIX pe3ynbTaToB NpOeKTa

— MNOnHbIN Habop nocrnegoBaTerbHbIX PpaboT NpoekTa

— KroveBoe coObiTMe NMPOeKTa, MCMoNb3yemMoe O OCYLECTBIIEHMS KOHTPOMSA Hag XoO4OM €ero
peanusaumm

— Hayvano BbIMOMHEHMWs MPOEKTa

3A0AHUE 6. BbibepuTe npaBunbHbIA BapuaHT oTBETA:

3ayem ucnonb3yeTcst METOq, KPUTUYECKOrO NyTN?

— ANSA NNaHMpPOBaHMSA PUCKOB NPOeKTa

— ANsi NNaHUPOBAHNA MEPONPUATUIA NO BbIXOAY U3 KPUTUYECKUX CUTYaLNIA
— Ang onTumMmM3aunm (CoKpaLLeHns) CpOKOB peanusaunm npoekta

— ANnga onpeneneHns NpogosNKUTENbHOCTM BbIMOMHEHNSA OTAENbHbIX pabdoT

3AOAHUE 7. [1Ba cobbiTva B ceTeBOM rpadmke MoryT 6biTb COEAUHEHDI ... .
— TONbLKO OaHOM paboTon

— HECKONbKMMK paboTamm

— ogHou unu 6onee pabotamu

3AOAHUE 8. YTo Takoe KpUTUYECKMI NyTb NpoekTa?

— NocnepoBaTenbHOCTbL B3aUMOCBA3aHHbIX paboT

— NocnepoBaTenbHOCTb HE3aBUCUMbIX paboT

— Camas kopoTkasi nocrnegoBaTenbHOCTb paboT B NpoekTe
— Camas gnvHHasi nocriegoBaTenbHOCTb paboT

SAOAHUE 9. CtpykTypHas aekoMnosunumsi paboT npoekta — 370 ... .

— rpacmyeckoe n3obpaxxeHne nepapxm4eckon CTpyKTypbl Bcex paboTt npoekta
— HanpasfeHMs U OCHOBHbIE MPUHLUUMbBI OCYLLLECTBIEHUSA NPOeKTa

— AepeBo pecypcoB npoekTa

— opraHmM3auUnoHHasa CTPyKTypa KoMaHAbl MpoeKkTa

3A0AHUE 10. YnpaBneHne KOMMYHUKaUMSIMWN NPOEKTa — 3TO ... .

— Habop NPOrpamMMHO-KOMMNbIOTEPHBIX KOMMSIEKCOB

— ynpaBneH4yeckasa QYyHKUMSA, HanpaereHHas Ha obecneyeHne CBoeBpeMeHHoro cbopa,
reHepaumm, pacnpegeneHms n coxpaHeHnst Heob6XxoaUMON NPOEKTHOW AOKYMEHTaL MK

— Habop OOKYMEHTOB, perfnameHTUpYyoLmMxX npoueccbl 006paboTkm MHdopMaumm B NpoekTe

— Npasuna B3aMMogemncTBus Mexay YieHaMmm KomaHabl NpoekTa

20.2.1.2 Npumepbl OTKPbITbLIX 3aA4aHUN:

3A0AHME 1. lMpegnpuHnmaTens pasMewaeTr nogpobHOe onucaHMe CBOEro npoekTa Ha
cneunanbHon nnatdopme. OnuckiBaeT Uenu MNpoekTa, MnnaHbl NoslydYeHus npubbinu, Heobxooumble
pecypcbl, a 3aTemM noceTutenu nnatopMbl M3y4alT MHAPOPMALUIO O NPOEKTe M AAalT AeHbrn, Npu
yCNnoBuux, 4TO UM NOHpaBunack naes. Kak HasbiBaeTcsa Takon cnocob pmHaHcMpoBaHMsa npoekTa?

OTBeT: kpayadaHaNHT.

3AOAHUE 2. Coenante nNporHo3, Ha CKOSbKO 4acoB COTPYAHWUK noTpatuT Gonble, Yyem 6bino
3annaHnpoBaHo (NpUBEANTE X04 peLleHuns).

[aHo: pabo4vas Hepena — 4 OHA, 6 4YacoB B [eHb; MPOrHO3Has ANMTENbHOCTb 3agauvm — 5
paboynx gHen; COTPYAHUK NOTpaTUN 2 AHS U BbINOMHUA YeTBepPTb paborT.

PelwleHwne: Ha BbiNofHEHNE 4YeTBEPTM paboT noTpebosanock 2 * 6 = 12 4yacos, crnegoBaTensHoO,
Ha Becb 06bemM paboT notpebyetcs 12 * 4 = 48 yacos. [MporHo3Haa ANUTENbHOCTb 3agaymn 5 * 6 = 30
yacos. Nepepacxoq BpemeHu coctasut 48 — 30 = 18 vacos.

OTBeT: 18 yacos.



3A0AHUE 3. lNocTosiHHble 3aTpaTbl NpeanpusiTusi 3a nepuog coctasunm 72 Tohic. pyb., a
nepemeHHble — 6 py6. 3a wTyKy. LleHa n3genus - 15 py6.

Onpegenute npubbinb npeanpustus npu npoussoactee 12 000 wusgenun (NpuBeante XoA
peLueHuns).

PewweHwue: Boipyyka = 12 000 * 15 = 180 000 py6.

CoBokynHble 3aTpatbl = 72 000 + 6*12 000 = 144 000 py®6.

Mpun6bInb = 180 000 — 144 000 = 36 000 pyo.

OtBeT: 36 000

SA0AHUVE 4. KakoMy WHCTPYMEHTY (OPMMPOBaHUS BUOEHUA W MMaHUPOBAHUS MpoekTa
COOTBETCTBYET creaytlee onpeaeneHve?

... — 9TO rpadhmyeckasi cxema, Ha KOTOpPOW N30bpakeHbl OCHOBHbIE CTaauW, AEUCTBUS, MPUYNHHO-
CrneAcTBEHHbIe CBA3U U Npegnonaraemble pesynbTaTthl JaHHbIX AEACTBUMIN B TaK Ha3blBaeMblX y3nax

SAOAHUE 5. Uspenuns npogatotcs no ueHe 250 py6. 3a eauHuuy, nepemeHHble 3aTtpaTbl
coctaensawT 170 py6. Ha eguHUUy u3genus, MNoCTosiHHble 3aTtpaTtel - 350000 py6. 3a nepwuog.
OnpegenuTb, CKOMbKO M3Oenuin AOMKHO ObiTb NpogaHo, YToObl NpegnpusiTue MnonyyYurno npubbinb B
cymme 30 000 py0. (npuBeauTe XO4 pELLEHMS).

20.2.2 Tpeb6oBaHUA K BbINMOJIHEHMIO 3a4aHUN, WKaNbl U KPUTEPUM OLIEHUBAHUA

MpomexyToyHaa aTTecTtaumsa nNpPoBOAUTCS B COOTBETCTBUM C [MONOXEHMEM O MPOMEXYTOYHOWN
aTTecTaumm obyyaroLmxcsa no nporpamMmmam Bbicllero obpasoBaHus.

MpomexyToyHas aTTecTaums No AUCUUNIIMHE OCYLLLECTBIISIETCS B (hopMe 3a4eTa C OLLEHKOMN.

KoHTpOnbHO-M3MepuTenbHble MaTepuanbl 3a4eTa C OueHKOW BkmtoyaloT B ceba 10 3akpbITbiX
(TecToBbIX 3agaHUn) N 5 OTKPbITbIX 3agaHui. [Npumepbl 3agaHnn NpuBedeHbl B pasgenax 20.2.1.1 u
20.2.1.2.

3apaHua pasgenos 20.2.1.1 n 20.2.1.2 pekOMeHOYKTCA K UCMOMb30BaHWIO MNpu MNpoBeaeHun
ANarHOCTMYECKMX paboT C Uenbko C Lenbl OLEHKM OCTaTOYHbIX 3HaHMM MO pes3ynbTaTaM OCBOEHMS
AAHHOW OMCUMMIIVHBI.

CooTHoLLEHNEe nokasaTenen, KputepueB U LLKasnbl OLueHNBaHNA pe3ynbTaTtoB O6y‘-IeHVIFIZ

Kputepuu oueHmBaHns KOMNeTEHLNN Lkana oueHok

3HaHMe TeopeTUKO-MEeTOLONOMMYECKNX OCHOB YMpPaBMEHUs MNpoeKkTamu, yMeHue
aHanuaMpoBaTb MNPaKTUY4ECKME CUTyauuWn, OLEHMBATb pa3Hble TOYKW 3pPEHUst Mo
npobnemam AMCUMNNNHBI, 3naratb COOCTBEHHOE MHEHWE, AaBaTb pekoMeHaaumnu.
Konn4yecTBo npaBuiibHO BbINOSIHEHHbIX 3agaHui = 90%

OTnunyHo

[eMOHCTPUPYET YBEPEHHbIN YPOBEHb 3HAHUN TEOPETUKO-METOLONOMMYECKUX OCHOB
ynpaBreHnsi NPoeKTaMmn, yMeeT aHann3MpoBaTb NpakTU4eckne cutyauuun, nanaraet
cobCTBEHHOE MHEHUE, DOPMYNUPYET pEKOMEeHaALNN.

Konn4yecTtBo npaBuiibHO BbINOSIHEHHbIX 3a4aHuin = 80%

XopoLuo

JemoHcTpupyeT cnabbli ypoBeHb 3HaHUM TeOopeTMKO-METOOOMNOrMYeCcKUX OCHOB
ynpaBneHnsi NpoekTaMu, Nroxo yMeeT aHanu3upoBaTb MpakTU4eckue cuTyauun, c
TpyAoM n3naraeT co6CTBEHHOE MHEHME U MIIOX0 hopMynMpyeT pekomeHaaLmm
KonnyecTBo npaBuibHO BbIMOMHEHHbIX 3adaHun = 70%

YaoBneTBopuUTENbHO

OTcyTCcTBME 3HAHUIA TEOPETUKO-METOLOSIOMMYECKMX OCHOB YMPaBIIEHUS MPOEKTaMu,
HecCnocobHOCTb aHanM3MpPoBaTb NPaKTUYECKME CUTYaL MK, OLEHMBATbL PasHble TOYKU
3peHna no npobrnemam OUCUMMIMHBI, M3naraTb COOCTBEHHOE MHEeHue, AaBaTb | HeynoBneTBOpUTENbHO
pekoMeHaaumu.

Konn4yecTtBo npaBuibHO BbINOMHEHHLIX 3agaHun < 70%




